
SELF SCORING TABLE 
 

KLOE Themes Assessment 
What is the NPA trying to achieve?  
Quality of vision S  S/W  W/S  W 
Quality of authorities plans S  S/W  W/S  W 
Setting priorities S  S/W  W/S  W 
How has the NPA set about delivering it’s vision?  
Organisational capacity S  S/W  W/S  W 
Working in Partnership S  S/W  W/S  W 
Performance Management and Learning S  S/W  W/S  W 
What has the NPA achieved/not achieved to date?  
Achievement in delivery of purposes and duties S  S/W  W/S  W 
Achievement of improvement in delivery of purposes and duties S  S/W  W/S  W 
Developing the effectiveness of the organisation S  S/W  W/S  W 

 
 
Key 
 
S   Strong 
S/W   Strengths outweigh weaknesses 
W/S   Weaknesses outweigh strengths 
W   Weak 
 
For each section please circle the standard that best describes your NPA in this area. 

 
 


