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FOREWORD

Omnia mutantur nos et mutamur in illis:
All things change, and we change with them.
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The Task

Bakewell is the capital of the Peak Districl National Park, a thriving
markat lown and an important visilor attraction in its own right. itis
sel in an cutstanding natural landscape and appreciated as a great
placa to live by its community. It has the petantial to be an
oulstanding town. The preduction of this Public Realm Framework
has presented the community with an opporiunity to thoroughly
roviow Bakewall and co-ordinate their aspirations for ite futum
through managamant and development of the public realm.

Bakewsll has many high quality physical assets, but its

asset must be the numbaer of agencies charged with its nurture and
managament: Bakewsll Town Councll; Peak District Natienal Park
Authority, Derbyshire Dales District Council; and,

County Councll. This Is a unique scals of resource and expertise
for a town the size of Bakewell, lndhpart'llcd'hdlhnﬂ-rhly
mmmmmu

capacity o produce
exemplar market town at the beginning ﬂ'ﬂi'lllunhry

What Is Public Realm?
ODPM In Living Placos: Caring for Quality (January 2004), defined
the public realm as:

“Public Realm relates io aif those pariz of the builf emvironmant
where the public has free access. [ encompasses all streels,
squares, and ofher rights of way, whethar pradominantly in
rasidentinl, commarnsal of mmww
and parks; and the public/private’ spaces whers public access is
unvesiricted. 1t inciudes mmmmmmm
spaces fo which the public normally has free access.”

Although this describes where the publlc realm Is, i explaine
nething of its function, purposa, or value,

What is its purpose and function?

Al its simplest, public realm is the focus of communal actvity: of

movement; meating; trade; civic and, lsisure. It
comprises links (paths) and nodes (arval / departune points),

WMMWMH
tndﬁuupi. Thtbﬂpuhlnua]mh
atible acthities o

mmm-ﬂMIm
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of quality of iffe, and is particulary important whers & Iown
parforms a hub function ke Bakewsl| — it must remain atiractive to
Iinhabhtants and vistors alike.

Active and creative management of the public realm 1o balance
competing needs will daliver a viial and viable place. Positiva
outcomaes that will follow includa:

= Clear image and identity.

. and

= Strong sense of place.

« Sale and secure environmaents.

+ Sitrong sense of community

= [nveard invesiment

mwmm ln;tﬂn mum%m
wbﬁeudmhnmmn mmﬁh



PERCEPTIONS

ATTRIBUTES
POTENTIAL - VIBRANT MARKET - TOURIST HUB
POSITIVE COMMUNITY - COUNTRY VALUE
PEAK & RIVER - GREAT PLACE TO LIVE

o

ECONOMIC ICONIC LEGIBLE
CONGERNS TOWN?
&
SETTING
NEGATIVES

MANAGEMENT
PARKING ISSUES - TRAFFIC DOMINATED
LACKS IDENTITY - POOR IMAGE - NO FOCUS
WEAK PARTNERSHIP - COMPLACENT

their parceptions opinions on its future roie, and the
mmm»mmm of this role.
Positive were cantred on the quality attricutes of the
historic and s

rural
successful markets, and thus its atiractiveness to visitors.

Negative
perceptions were focussed on the management of these positive.
attributes.

Throughout discussions, the idea of Bakewell as an important hub
for this part of the Peak iz unanimous, as |s the idea that it can be

‘an exemplar rural market town, mm»wmm

town needs to maintain its suthenticity; visitors nesd to fit with this
way of the lown. However, visitors are wmpmnmmmdm
find that tonic they seek from the Peaks. Bakewell needs o

maintein and deliver tanquility oo,

The resources required o deliver this exemplar place already
commun

markets, o

authorities.,

these

a shared Business Plan for Bakewall. This Framawork aims to

Initiate that approach for the Public Realm.

FUTURE ROLE
.\ = /D
Ancient Capital of
Peak
Pi markat
Centre of the
National Park
ANTIDOTE TO EXEMPLAR
218T TOWN
CENTURY
Precedents
To deliver theso y and
respects the history, culture, landscapa, and local distinctiveness
hat is Bakewsll. L patierns, the
Iandscape and special elements such as the river, and the

spaces in the 1799 map opposita still define Bakewel loday,
voived s 8 market own rom tha time of Eduward the

son Athelstan became the first King of England,

Bakawell continues this tradition of gatherings for Its close and
dispersed communities. Today we can add the visitor com

ground have shifted the focus. For the future prosparity of
Bakawell, the market function of the public realm needs o be
reasserted to capture the full potential of this gatharing role.

1.0 INTRODUCTION
1.1 Raison D'étre

KEY TO IMPROVEMENTS

SHARED VISION
Management Flan to Guide Joined-up

“Thinking & Working
-




MM urban design

EVANE VETTORI! architacis

2.0 VISION

VISION STATEMENT
hﬂmEﬁmﬂlm-hhuﬁuhnmm#qumuﬂntmh
has available o craate and maintain an axamplar market town
worthy of the tile Capiial of the Peak. In additon to s role serving
the local community, | possesses an oppertunity to build upon its
stafus a8 & visltor destination. And It has tha prospact to becoma
one of England’s most baautiful towns.

This Framework seta a high but aitainable Vision for Bakewsll: rich
in @ public realm of high quality streets, squares and Bpaces.
lllWﬁMMMﬂf
balancing competing needs and of deing the right Tor the
grealer good. Prhwlrithun-ﬂﬂlrl?ﬁlpml m&-ﬂ-
masiar plan. Flexdble encugh to make Incremental progress,

considersd holistically. The Framewark
furmmu- concept of sustainablilty a central bul

PROGRAMMES

Better Bakewell

Thig first programme is mm estabiishing l“‘-m""
o to drive the framework, and participation from the

community.

Movement &

Space
programme |s about batancing the movemant flows,
mmmmwuﬂ.ﬂ'mmm

Identity, relnforcing the
mmﬂMMﬁW pavings and

Gardens & Landscape

This fourth programme |s about Bakewsdl In Bloom, Be agricultural
landscape, the river valley and the influsnce of tha English
Landscape traditn.

Enabling the ‘Gatherings’

This fifth programme is about celebrating the gatherings; the
apaces and the events that mpresant the town and capitallse the
Paak Digtricd National Park.



f decade will
dapend on the consistency and focus of the management team
charged v . s orsors sssantal thl an soprise

Participation
The : Bakewel
programme. Clear communication will make people aware of the
‘Commitiee's intentions and activities with for

d groups:

the ‘gosls v nd they

community invalvement in the development and delivery of the
kis Town 1o draw on the:
role, supported by other key stakeholders. Acommities (Batter diverse skills availabla in the local arsa o angage In activites
Bakowel) should be establishod with 12-15 members. From thess,  ranging young
5 Ppeaple.

g assume
leading each of the Framework programmes. IL s important that

are
distinct needs are addressed. The commitiee will need to
establsh for . The of
2n axacutive ‘directorial nature, and not 8 management and
dalivery role.

ocal authoriies and other key stakeholder groups. It is
recommended that the local authorlties drafl and embrace

Over and abor run activites, Betier Bakewell
‘should be abaut pride in the community and the place. For
‘example local
1o abida by spead limits. Such local standard-setting wil quickly
‘modify the behaviour of those passing through, Infiatives 1o
discourage pavament parking, to shop locally, to pick up litter, to
ciean buiings and piant up frontages will deiiver highly visibia
benefits o exemplify the Better Bakewed agenda.

3.0 PROGRAMMES
3.1 Better Bakewell
PRIORITIES
NOW
Better Bakewell Committse
Establish Terms of Reference.
Identify programme champions.
Local Authorities
Agree Memorandum of Understanding.
Establish Officer Implementation Group - who is responsible for
what?

Communication
Establish a communication siratagy that gives information,
encourages participation and raises profile.

Consider a ‘Friends of Bakewell association.
Establish a Better Bakewsll' pragramme - a citizens charter.
Enable local expertisa involvement.

SOONER

Manitor of the Officer

Monitor community participation.

LATER
Review and develop group structures and Terms of Reference as
appropriate..



3.0 PROGRAMMES
3.2 Movement & Space

Pedestrian Priority

Pedestrian movement and pricrity needs to be improved in
Bakewell if the quality of place is to be realised and the economic
potential of the town centre fully exploitad. Thrllahnpnmnlln
mmunﬁmwnmrmmmum the attractiveness of

lagibility Mwnmmmnﬁmwm
needs - it is the vehicles that nead taming not tha

vehicla movements and to maka ethical use of the land resource.
Traffic audits indicate that circa 50% of vehicles Bakirwall
town centre stop here. If we could remaove this traffic from the
system, mmpkdmﬁnhw!dnpﬂmm the

and vehicle space needs to be balancad, but
must come first in the town centre.

by-pass
one of creative management and ongoing monfiering, not a one-off
master plan solution.

Before the p i can be i

mhmmmmwnmmﬂﬂhm

mmmmmnmawmmmnmm
histeric

vad, traffic needs

mmmwmwmwm

the public realm will bacoms realistic.

Closing the town cantre car parks will immediately remove the
main traffic attractors, Disabled parking

Realising the Spaces
Mﬁhwﬂumwdwmmm
becomes possible io re-establish the public realm

wider landscaps using the river and new
Bridging points at Smiths Island to link tha Show Ground and
Recreation Ground.

Akey theme Is the sequence of spaces from the bridge up to the

church that represents the historic spine of Bakewell, MWIII

|parts of the town centre together. WWe propose these

lbacome “the gatherings', awmmmmm

impartant spaces mmhamm This is particulady
iimportant as the spaces will emerge over time. Some will be more

dlwhbdwdnpﬂmoﬂleu.mﬂ'waulﬂm

mmmwmmmum river more and
Smiiths Island from
mwmmmmmmmn

d
parking, New bridges will also increase the pedestrian network.

Fuﬂdhnlotknmmombﬂwwmmwm
from development on the town centre car park sites.

paving, furniture, temporary
nmmm:dmum

Tha meat important space to deliver is Markat Square. It is easiest
uddurbydmﬂydmkhnmbmabmhuhm
na live edges. space neads active frontages. This can be
Mnﬂmlmmwmwm

appropriately managed 'pop-up’ shops estabilished around the
square. in addition, the square needs to become a destination for
imeeting and relaxing as well as commerce.



3.0 PROGRAMMES

3.2 Movemant & Space
PRIORITIES

NOW

De-clutiar road signage and road markings.

Inkroduce pedesirian signage with indicative walking
times o 5

Close Granby Croft to through trafic.

Trial - close the town centre car parks and undertake traffic audits
o assess the Impact on iown cenire fraflc movements.

Trial - close the bridge to HGV's - audlt the impact.
Closs Market Sguare to cars and manage as a public spaca,
Consider developing pop-up shops in Markst Square,

Dovelop extensive cycle parking facilities on car park opposits
paolice staion.

Prepare development brief for Granby Road car pari.
Provide en-street disabled parking in Markel Strest / Granby Road.,
Increase pariing bays in Hadden Road.

Produce master plan for argas to the sast of the Wye. To
include improved accoss and via new river bridges.

SOONER

Market Granby Roed car park and link developmant to main car
park improvemants. (bridges ets)

Produca Action Plan for changes io highway struciurs,
mhw:m Wﬂwmn
major schamas with cost astimates; Impact assesamants 1o
measurs increased value of changes to the public realm; identify
funding sources.

Consider park-and-walk project on Buodon Road.

Implement appropriate highway and public realm projects as and
when funding becomes avallable.

LATER
Beak funding and Implement appropriate schemes.

MAXIM urban design Poga 7
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Reinforcing the Connections
Tunhlmlwlrsﬁclmmh&m”llbﬂwdwwdlvd
people io the main car parks and tum them into pedestr
5000 83 possibie. To achievs this it

Creative Identity
There is a rustic richness in the buildings and shops of Bakewel|
that s missing from the publc resim. The actvies I the ABC and

i

wmllmmw\mm part
pussc

terally and igns, window
houid ba

of routa thay take. Defining gateways and entrances, reinforcing
routes, indr and

craating landmarks. ing
permeable as possible will create a welcoming and aczossible
place - ihis applies o both pedestrians and drivers,

Tha key gateways, and routes that need reinforcing in
Dol bost be sevod s by publcar, planting. pubdc spdos.

- you are ceriain you have arrived in Bakewell,

ignal to drivers
that they shouid madify the driving behaviour. »in\munq road
sig road markings, wil

and thus care.
keeping with tha town; mmuammmmmmma
white background s less utiitarian and timeless.

for the

growth of Bakewell,

directly through their presence and through work with and for other
Perhaps

public reaim.
The parforming and literary arts also need space to parform, meet
and display in the public realm. A raised platiorm in Market
square, a cinema screen an the GOOP wall, inscriptions in the
pavermants and walls.

»ewisu-nukwm;hm represented in the town. Tha skill of

them. The use of locally sourced materiais and construction
ues.

3.0 PROGRAMMES
3.3 Design Quality

The Fioor of the Town

mmmmwﬂmu—:mmu in Bakewell
i that the mast appropriate approach to pmngwmﬂdbew

use fluic’ materials. T‘nmwoammmmlymnm

townscape, reinforce movement pattems and provide a high

quallty finish.

Inlsnapaaf ‘areas, small unit pavings such as setts and

paving
cobbles, and random stone slabs.

The most important funclion of paving is to provide & hard, dry,
non-siip, durable, mlu maintainable surface that wil carry the
Fondo( raffic asked of it. There should be no change in material or

M.!mvduw\nlpradlﬂ\pumm This is supparted by
several less tangible fu

+ To reinforce characler.

« To guide paopla by providing a sense of diraction

+ To provide a sense of

+ To indicate & hazard by change of material or pattem.
+ To reduce scale.

|IB Nlmmhumu ying all
e g o rossg. It v s bl el
wements and crossovers af

stana should ba used for pay
entrances o pedesirian priority areas - setis and rlndomﬂcgs




3.0 PROGRAMMES
3.3 Design Quality
PRIORITIES

NOW

doviopment ofgaeways, rouies and conactions. This would
daaly o contind winin the Highways Acien Plan

matarils, detads and products.
InGromentaly update the town canire sieet ighing rom 30 to
whito light

Rosoarch agricutural hetage:and contemporary e3perts 1o
Showease, ot inspi croative denty.

Prapars a shopiront design guide - ocus on the creaive
vchvoment oflocal artsts / arsans.

SOONER
Implement projects withn the acton plans, sraegies and guides.
LATER

Furmifios Miainianence B ‘Ensure ongoing mainienance of al aspecs of publc roak are
o being deliered. Consider the estabishment of a BID - Business.

oo bong comorabie and srgerormicaty desigd ey Improvamen Dt T moh nclde h

soricuary ooy o Gastedooedoa  Prving - o g, s
mumwmm Whoro oploare egeced owul, - easeof gar: arit i Dbyt
Sltied benches ofe ncreased comior.
Froprieteds o ser
undying ink to the reducing e 4 bins: the paving
Oppo oading up
a4 iapsshus e 5 oo Fnaly v s
rangemants shou prowis for ociabilty.

‘Opportunies should bo takan toiniroduce the countyside o the

Tros planting - considar the eventual sze o
(watering:

tho trc,
mainfonance accass ruring) and seasonal impact.

e aens ke o o proieioian i
nesd for

radional fumiurs (a9 oatments).

Generaly.ai

Paniers o ot Soak aver povigs v walaed
Lighting - when speciying bespoke Ighi iings, consicer ong
tom common pars

a
e o oy (RBOA 10 i v Toac. T

publc

overspil/ spray.

houghti sitng.
practical and sharing posts and columns wharo necessary. No




The Value of Lands:
Improving the landscape setting dBmllhomdh
easiest programmes 1o initiate and to deliver

incremental manner. Ilboneafumptmmnumulm
involve the whole town and build a sense of pride, and for
this reason it is vary valuable community building activity.
Bakewell in Bloom s already estabiished and it would be
good to mdmmmbemmwlnbhm
and influencing the wider plan.

At the strategic leve!,
WIRBIWIW raise its profile ar

there are two influences that should be
ind image. The first
a style of that is unique to
Bakewell. Tﬁumuﬂdwlldoﬂmewd\nmud
Wye vallay, the and the
local agricultural traditions. This means managing the wilder

planting on Smiths Island and around the ABC looks unloved
and alian.

Within the town centre, there is plenty of scope to
dramatically increase planting displays to correspond with
the richness of the traditional bullding materials, the shop

window displays and the busyness of the namow strests.
Planters can be used around the tawn to deliver
displays, but they must be unified and unique to Bakewell -

the past market role of the town centre. Itis also
recommended that the plants used are of a robust scale in
keeping with the planters and spaces.

The second landscape influence is the English Landscape
Tradition - Repton, Capability Brown, Paxton, etc. Many
visitors to this part of the Peak have come to view these
landscapes, an influence worth ing. Chatsworth also
hosts sculptural exhibitions within its grounds; artists could
contribute to the development of the Bakewell landscape,
combining arts with planting and local landscape elements.

Finally, the Royal Jubiles prasents an opportunity for
‘symbolic

3.0 PROGRAMMES
3.4 Gardens & Landscape



3.0 PROGRAMMES
3.4 Gardens & Landscape
PRIORITIES
NOW
Celobratn tha Jubiloe with ree planting. Ensure that ail groups are
coordinated in this symbolic activity. Symbolism is |
Bakewell shoukd chooss an appropriate species
Produce an Action Plan to coardinate the landscape programme.
of an pianting
and containers, locations, costs and funding.
Encourage ity through

the

programme.
Introduce competition - within the town and wiin ther Derbyshire
towns.

Produce a and for

SOONER

Praduce a wider landscape management pian for Bakewell.
Continue to develop and Implement schemes. Monitor progress

that plants are fiving things and change. Traes grow,
‘etc which will affect other plants below them. Trees
longer ved than shrubs. Therafare future resources
to managed the pes.

are also .
fraturing landscal

i




ngs; the spaces.

District National Park. In part, it is about coordinating all svents.
under the one banner, raising the profile of Bakewell as a true
markat town fulfiling its purpase. Mora importandly though, it is

the hath and vialty of Bakowoll

Enabling Th
that the created and nurtured.

“That the whole town |s reconnected through its streets, squares,

an

‘similar 1o beating-the-botnds', where there is a procession

through the towns spaces. Perhaps a fastival of light in the

autumn.

Itis also important that the Peak District National Park is
capitalised in Bakewell. Al that is good about the natural Park

. A ‘supermarket’ for local produce may be
‘appropriate near the ABC, 1o reinforce links between the fown and
its landscape.

3.0 PROGRAMMES

3.5 Enabling The Gatherings
PRIORITIES
NOW
Audit existing activithes and events.
Research potential activities and events.
Coordinate and match spacas Io the events.
Engage appropriate community natworks.
Resoarch tha local sxills base - best of Dofbyshin - and mateh
with other programmes.

‘Twiniing - join with other Darbyshita market towns 1o share
experience and resources.

SOONER

‘Shawcasing tha PeakDistrict National Park.

Link the spaces and celebrate the merging public reaim.
LATER

Develop unique ‘supermarket for local produce - food, plants,
crafts, clothing ele.
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SUMMARY

any
discovery, and to be of value It must ba as unique as the placa and
ts communty. Through our work we have discovered that
mmlmmmum lic realm to the detriment of both
ts sock This has been

process, and often for good reason to solve an immadiate
problém. However, a probiem saiving aparoach oftsn promotes
short agenda

engages with a wider agenda to ensure that we do nol create
mmnw(mmnnmmmm It is @ sustainable
based

on Incremantal to the qualty of ifta
i i it 8 masta ln, bt 2 viton nd acton pign
the whole community to work togather on developing

changes.

The concept of The Gatherings' is an important ane.
place there is a genius oo - spirt of the place - i Baiowod
we believe this spirit is the gathering of peaple. From Edward the
Elser i 230 ¥l pranad gk i i el ngarnct
funclion in Bakewell. This is more so that. markel towns
nmmmmwmmmwmmlm
clon towns. Bakewell remains authontic.

‘The challenge now is to capitalise upon this authentiolty, to
maintain and champion the vision, an to keep focussed on this
concapt of gs.. it

Graham Marshiall
Maxim Urban Design

Dan Greenway
Evans Vetton architects
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