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Whilst the L&WR programme has been running, 

GHK has been evaluating its performance 

• GHK Consulting (www.ghkint.com) is a specialist in 

evaluating publicly funded programmes (business support, 

skills and training, community development etc.) 

 

• Evaluation is an independent assessment of how publicly 

funded initiatives are run and what they achieved.  It was a 

requirement of L&WR 

 

• This evaluation has taken place in 2 stages: 

– Interim evaluation (Dec 2010 to Mar 2011), looked at whether 

programme design is sound and delivery effective 

– Final evaluation (Dec 2011 to Mar 2012), looked at impacts of the 

programme, and its legacy going forward 
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http://www.ghkint.com/


For the final evaluation we collected evidence 

from programme deliverers & beneficiaries 
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A survey of businesses who had 

received support - 34 responses, 

from 158 (21%) 

Interviews with a range of 

individuals from programme 

delivery, and partner organisations 

5 more detailed case studies: 

• 2x villages supported by 

community grants 

• 2x business events 

• The Environmental Quality Mark 



The final evaluation looked at the overall 

performance of L&WR, and its impacts 
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Businesses received a range of types of support – 

grants, introductions and advice/ support 

This session The evaluation Our findings What next? 

0%

10%

20%

30%

40%

50%

60%

70%



Businesses looked for support from elsewhere, 

but most thought L&WR offered something else 
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Question: Who do you 

approach for support? 

Not at all, 41%

With a delay, 
6%

To a lower 
standard, 22%

Same 
standard/ 

timeframe, 3%

Do not know, 
28%

Question: Do you think 

you could have got this 

support from another 

source? 
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Businesses report L&WR has helped them market/ 

promote, network and develop new products 
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0% 20% 40% 60% 80% 100%

Ability to access commercial finance

Development of succession plan

Improved staff/ human resources systems

Improved staff skills and/or staff training systems

Improved networking outside of Peak District

Accessed new markets outside Peak District

Improved ability to plan strategically

An improved IT system

Decreased costs

Increased profitability

Improved networking inside Peak District

Development of new product/service

Increased ability to promote/ market

Accessed new markets in  Peak District

To no extent To a limited extent To some extent To a significant extent I do not know



These benefits have translated into increased 

turnover and job creation  
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• Businesses were asked about their 

turnover/ employment before and after, and 

if there had been no L&WR.  We also 

looked at whether any gains came at the 

cost of other local businesses 

 

• In the Peak District at an interim stage: 

– 21 business created, 8 safeguarded 

– 28 jobs created, 13 safeguarded 

– Approximately £1.2m of turnover created, and 

£800,000 safeguarded 

• Final results will update these figures 

 



L&WR networking events provided advice and 

brought together businesses  

• 15 business networking events between Nov 2010 and Dec 

2011, attended by 475 people.  They were thematic, e.g. 

marketing, ICT/ social media, sector issues etc. 

• Meet the Buyer (May 2011), attended by 50 suppliers 

(mainly crafts) and buyers.  Provided support, a chance to 

network and „insider‟ perspective from National Trust buyers 

• We spoke to 3 attendees about the impacts: 

– Improved understanding of who buys what 

– Relationships developed with other suppliers 

– Improved confidence/ ability to approach buyers 

– Examples of products now stocked at Haddon Hall, some cases of 

increased sales and thus profits 
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L&WR also aimed to make businesses more aware 

of the role of the Peak District National Park 
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0% 20% 40% 60% 80% 100%

Better use of the National Park as an asset

Improved understanding of conservation issues

Improved resource efficiency

To no extent To a limited extent To some extent To a significant extent I do not know

• Examples of using the National Park as an asset included: 

– As a core part of the business service offer – e.g. guided walks etc. 

– As a marketing and promotional tool 

– Stocking Peak themed products 

– Through participation in the Environmental Quality Mark scheme 

 



L&WR increased participation in EQM, and these 

businesses reported a number of benefits 
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0% 20% 40% 60% 80% 100%

Better commercial links with  local businesses

Improved commitment to National Park environment

Reduced costs through resource efficiency

Better promotion of  business in the Peak District

Reduced consumption of natural resources

Improved commitment to ethical issues

Provision of a community service

Increased sales

Better promotion of  business outside  Peak District

To no extent To a limited extent To some extent To a significant extent I do not know



L&WR has supported community projects – we 

looked at Hathersage as an example 

• Village centre group given advice, 

signposting, and „hand-holding‟ – 

identification of problems/ solutions: 

– Liaison with site owners 

– Accessing a Lottery grant 

– Idea to form a Community Interest Company 

• Community grant used to fund a 

Business Plan for the pool 

• Both „projects‟ about preserving/ creating 

community assets – the „L‟ in L&WR 

• L&WR support seen as crucial to the 

progress that has been made 
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The L&WR programme finishes in March 2012.  

What, if anything, should follow? 
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Over the next 3 years businesses still want help to 

enable them to grow… 
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Support with business promotion/marketing

Access to business networks in Peak District

Support to access new markets outside Peak District

Access to grant funding

Advice/support targeted towards your business sector

Support to access new markets within the Peak District

Access to business networks outside the Peak District

Support with innovation/R&D

Support with business succession planning

Support with staff training/identification of skills gaps

Support with strategic planning (e.g. Business Plan)

Support  with resource efficiency (e.g. reduced resource use)

Support with staff/ human resources

Support with developing an IT system

Support in accessing commercial finance (e.g. bank loan)

% of  survey respondents



…But many are not sure where to get this help, or 

intend to rely on friends and family 

Question: Do you have a good 

understanding of the sources of 

support available? 
Yes, 39%

No, 45%

I do not 
know, 15%

Question: Who do you 

intend to approach for 

support? 
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Friends, family or other informal support

Professional support (accountant, bank)

National Business Link website

Trade association or other sector network

A training provider

A chamber of commerce

I do not know

The government‟s “Mentorsme” service

% of respondents
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